B. Com. 1st Semester (Honours) Examination, 2021 (CBCS)
New Syllabus : 2020-21
Subject: Business Management

Paper: CC-2 (1.3 CH)

Time: 3 Hours Full Marks: 60
The figures in the margin indicate full marks.
Candidates are required to give their answers in their own words

as far as practicable.
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1.Answer any six questions from the following: 5%6=30

N (T (TN =J6 AT Tad 718:
(a)*“Management is the process of designing and maintaining an environment in which
individuals, working together in groups,efficiently accomplish selected aims”.- Explain.

“FIRFHA] 7 AEET R FAT R ©F FTH FAR AFAT e [Ffew e (mrmen

Foafe AU 757 TFeTE N o FA0© M| - T FET|

(b) State the usefulness of strategic planning.
FPTEST® SAHFGAE SA ST Fefel1 FCAT

(c)Write a short note on TOWS analysis.

TOWS fRGREE SoF a6 BT (w7

(d)Why is an informal organisation formed?

HEAT RSO Y 7F (F?

(e)How does decentralization affect the span of management?
fA@alead FeI@ FFER TREAG Te1de FE?

(H)How is leadership different from management?

(T IS FEFTET (@ fox1?

(g)What are the principles of effective control?

(h)How does motivation help to increase the efficiency of an organisation?

ST PO AFT6 TSR wFeT Jate TR FE?

2.Answer any three questions from the following: 10x3=30
N T @A (b A0TF Tod wia:

(a) Discuss the principal ideas of system theory of management.
TN ©F NeIOH T HRNST 6T FET|




(b) Describe the steps involved in group decision making process of an organisation.
935 ASHNR TeTsTe TG ST THioa HTFSfET Fofey] FA7|
(c ) “Decentralisation is nothing but an extension of delegation of authority.”-Discuss.
RGP FOF AT TATF =IGT AR [F52 T -AEHA FET|
(d) Explain Maslow's Need Hierarchy Theory of motivation.
TS SN TISA FNBF oG 31T FET|
(e) Discuss the major techniques of control.
forTaera ST (FTTISfer SETsa FET|




B. Com. 1st Semester (Honours) Examination, 2021 (CBCS)
Old Syllabus: 2017-18
Subject: Business Management

Paper: CC-2 (1.3 CH)

Time: 3 Hours Full Marks: 60
The figures in the margin indicate full marks.
Candidates are required to give their answers in their own words

as far as practicable.

el SIS SRATIBFT syeforay foy s |
TAFV@T IR [T ey Sod fiwe z@|

1.Answer any six questions from the following: 5%6=30
R (T (R I T Sod wIs:
(a)Explain the concept of management as a human process.
ST RRNE AT TS T3 FT
(b) State the usefulness of planning.
ARSI ST IofeT] FAT|
(c)Write a short note on SWOT analysis.
SWOT fAGEerd ToF af6 BT (v
(d)Explain the role of line and staff authority.
ARF 3 FAT IO SFIBT 1A FET
(e)Distinguish between decentralisation and delegation of authority.
AT 3 FOT AT T TAFY foTsrer F@ET|
(f)What are the ingredients of good leadership?
T (T SAATIR T PI?
(g)Write the limitations of control.
IREEGERIRICETSIRIGISI

(h)How does motivation help to increase the efficiency of an organisation?

AT PO AP A wFeT Jate TR FE?

2.Answer any three questions from the following: 10x3=30
MNEF (T @1 G 077 TeF 1a:

(a)Discuss the principal ideas of system theory of management.
TN ©F NOIH FHTA NS AETHAT FET|

(b) Describe the steps of the decision-making process in brief.

aTE-s2 ST TS T I FE7)

(c ) Discuss the factors determining the span of management.




TN AR fFfFrmRt Fawsfer swersar a7

(d)Explain Maslow's Need Hierarchy Theory of motivation.
TSR SN TTOAT THIT ©F(6 IS0 F]|
(e) Discuss the major techniques of control.
A T (@IS AEEa FET




