B. Com. 1st Semester (Honours) Examination, 2020 (CBCS)
Subject: Business Management
Paper: CC-II (1.3 CH)
New Syllabus
Time: 3 Hours Full Marks: 60
The figures in the margin indicate full marks.
Candidates are required to give their answers in their own words

as far as practicable.
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1.Answer any six questions from the following: 5%6
FEH (T (T =JM6 AT Tod w1S:
(a)"Management is the effective utilisation of human and material resources to achieve the
enterprise objectives."- Explain
"IN X ASGOIAI TH T TRCT NAAS 3 TFT© NoId FIAFAT ST "-JF10
FET
(b) What do you mean by standing plan? State its nature.
(5 AfFFgaT 9700 {3 ([ET? 97 TP FofoTT FET
(c) Discuss the importance of decision making process in an organisation.
935 TSI F&TE 5= HFAH S SANATBA] FET
(d) Explain the nature of line, staff and functional authority relationships.
@, FN a3 FAfefor o7 Tpafim a5fe I F@ET
(e) "Decentralization is a broader concept than delegation of authority."- Explain.
"fIEAIFAT O SIfT TCTFT 20 ST |- T FET)
(f) Discuss the basic steps in the process of staffing.
FAT TR T W7 Fefeqy ST
(g) Write a short note on 'EVA' technique of control process.
forgger 3fFTF 'EVA' GPIEE SoF 9316 kg B @)
(h) Explain the importance of leadership.
(ToEd IPF AT FEN

2. Answer any three questions from the following: 10x3
IEF (T @A oD IR ToF wia:
(a) Who was the father of scientific management? Discuss the important principles of scientific
management.
(TP AT S (3 [REA? (FRIAF TR SR AT ST FET
(b) Define strategic planning. Enumerate the steps involved in strategic planning process of an
organisation.
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(c ) What do you mean by span of management? Discuss the important steps of organising.
TR A T FT @R RASOFIAT ST HTTSfT SACETE FET

(d) Who was the proponent of 'Need Hierarchy Theory' of motivation? Explain Herzberg's '"Two
Factor Theory' of motivation.
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(e) What is budgetary control? Discuss the basic steps in control process.
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Candidates are required to give their answers in their own words

as far as practicable.
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1.Answer any six questions from the following: 5%6
SMEF (T (AT RO ATHF TSI A1S:

(a)"Co-ordination is the essence of management."”- Explain.

"I FIIAATT TG |- FET

(b) What do you mean by standing plan? State its nature.
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(c) Distinguish between formal organisation and informal organisation.
ST (formal) 8 SIS (informal) SIS N YT [Tl FAT|
(d) How does span of control affect the nature of organisation?

TRSTER 2PfS fATA fozaeerd 13 fFere Teifve s@?

(e) Elucidate the importance of delegation of authority.
RIEECKCERESENENEIGCI

(F) Discuss the basic steps in the process of staffing.

FRT TRCR FT T IS Fof AT FAT

(g) Write a short note on 'Budgetary Control'.
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(h) Explain 'Likert's Scale Theory' on leadership.
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2. Answer any three questions from the following: 10x3
EF (T (@I FSAT AT e WS

(@) What is system theory of management? Describe how the concept of management has
developed through classical, neo-classical and modern theories of management.
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(b) Define strategic planning. Enumerate the steps involved in strategic planning process of an
organisation.
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(c)State the basic principles of a sound organisation structure.
3G IS TS FIIENR Jer o SfT 3w F@ET|

(d) Who was the proponent of 'Need Hierarchy Theory' of motivation? Explain Herzberg's "Two
Factor Theory' of motivation.
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(e) What is control? Discuss the principles of an effective control system.
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