
 

B. Com. 1st Semester (Honours) Examination, 2020 (CBCS) 

Subject: Business Management 

Paper: CC-II (1.3 CH) 

New Syllabus 

Time: 3 Hours                                     Full Marks: 60 

The figures in the margin indicate full marks. 

Candidates are required to give their answers in their own words 

as far as practicable. 

দি�ণ  ​�া��  ​সংখ�া�িল  ​পূণ�মান  ​িনেদ�শক  ​। 

পরী�াথ�েদর  ​যথাস�ব  ​িনেজর  ​ভাষায়  ​উ�র  ​িদেত  ​হেব। 

 

1.Answer any six questions from the following:                              5×6 
নীেচর  ​�য  ​�কােনা  ​ছয়�  ​�ে�র  ​উ�র  ​দাও : 
(a)"Management is the effective utilisation of human and material resources to achieve the             
enterprise objectives."- Explain 
"ব�ব�াপনা হল �িত�ােনর ল�� পূরেণর উে�েশ� মানিবক ও ব�গত স�েদর কায�করী �েয়াগ।"-ব�াখ�া             
কেরা। 
(b) What do you mean by standing plan? State its nature. 
ি�র পিরক�না বলেত িক �বােঝা? এর �কৃিত বণ�না কেরা। 
(c) Discuss the importance of decision making process in an organisation. 
এক� সংগঠেন িস�া� �হণ �ি�য়ার ��� আেলাচনা কেরা। 
(d) Explain the nature of line, staff and functional authority relationships. 
�রিখক, কম� এবং কায�িভি�ক কতৃ� � স�ক� �িলর �কৃিত ব�াখ�া কেরা। 
(e) "Decentralization is a broader concept than delegation of authority."- Explain.  
"িবেক�ীকরণ কতৃ� � অপ�ণ  অেপ�া বহৃ�র ধারণা।"- ব�াখ�া কেরা।  
(f) Discuss the basic steps in the process of staffing.  
কম�পদ পূরেণর মলূ ধাপ�িল বণ�না কেরা। 
(g) Write a short note on 'EVA' technique of control process. 
িনয়�ণ �ি�য়ার 'EVA' �কৗশেলর উপর এক� সংি�� �কা �লখ।  
(h)  Explain the importance of leadership.  
�নতৃে�র ���  ব�াখ�া কেরা। 
 
Answer any three questions from the following:                                             10×3 
নীেচর  ​�য  ​�কােনা  ​িতন�  ​�ে�র  ​উ�র  ​দাও : 
(a) Who was the father of scientific management? Discuss the important principles of scientific              
management. 
�ব�ািনক ব�ব�াপনার জনক �ক িছেলন?  �ব�ািনক ব�ব�াপনার ���পূণ� নীিত�িল আেলাচনা কেরা। 
(b) Define strategic planning. Enumerate the steps involved in strategic planning process of an              
organisation. 
�কৗশল সং�া� পিরক�নার সং�া দাও। এক� �িত�ােনর �কৗশল সং�া� পিরক�না �ণয়ন প�িতর ধাপ�িল             
িববতৃ কেরা। 
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(c ) What do you mean by span of management? Discuss the important steps of organising. 
ব�ব�াপনার পিরিধ বলেত কী �বােঝা?  সংগ�তকরেণর ���পূণ� ধাপ�িল আেলাচনা কেরা।  
(d) Who was the proponent of 'Need Hierarchy Theory' of motivation? Explain Herzberg's 'Two              
Factor Theory' of motivation. 
অন�ুাণনার '�েয়াজেনর �ম�র ত�' �র �বত� ক �ক িছেলন? হাজ� বােগ�র অন�ুাণনার 'দইু-�হতু ত��' ব�াখ�া             
কেরা। 
(e) What is budgetary control? Discuss the basic steps in control process. 
বােজ�য় িনয়�ণ িক? িনয়�ণ �ি�য়ার মলূ ধাপ�িল বণ�না কেরা। 
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          ঴      ঱     ম        ল  । 

 র       র য  ঴ম ভব     র ভ ঳     র      ঵ ব। 

 

1.Answer any six questions from the following:                           5×6 

    র  য                র   র    : 

(a)"Co-ordination is the essence of management."- Explain. 

 "                     "-             

(b) What do you mean by standing plan? State its nature. 

                          ? এ                    

(c) Distinguish between formal organisation and informal organisation. 

         (formal) ও            (informal)                                 

(d) How does span of control affect the nature of organisation? 

                                                      ? 

(e) Elucidate the importance of delegation of authority.  

   -                        

(f) Discuss the basic steps in the process of staffing.  

                                      

(g) Write a short note on 'Budgetary Control'. 

'            '-এ  উ   এ                    

(h)  Explain 'Likert's Scale Theory' on leadership.  

        উ   '                   '              

 

2. Answer any three questions from the following:                           10×3 

    র  য                 র   র    : 

(a) What is system theory of management? Describe how the concept of management has 

developed through classical, neo-classical and modern theories of management. 

                     ?                                         ,    -         এ   
                         উ             -                 

(b) Define strategic planning. Enumerate the steps involved in strategic planning process of an 

organisation. 



 

 

                            ও  এ                                                  

            

(c)State the basic principles of a sound organisation structure. 

এ                                              

(d) Who was the proponent of 'Need Hierarchy Theory' of motivation? Explain Herzberg's 'Two 

Factor Theory' of motivation. 

          '                 '                  ?                      '   -        '        
      

(e) What is control? Discuss the principles of an effective control system. 

        ? এ                                             

 


